
 

 

Sustainable Energy Academy 2018 

Mentor Workshop 

Friday, August 24, 2018 
Venue: Paramaz Avedisian Building, Room 308E, American University of Armenia, 40 Marshal Baghramyan Ave, Yerevan 0019 

9:30-10:00 Registration 

Time Topic 

Session 1 

10:00-11:15 

Welcome remarks 

The goals, objectives and format of Sustainable Energy Academy 2018 
Workshop participants meet and greet 
 
Speakers: Alen Amirkhanian & Norayr Benohanian 

11:15-11:30 Coffee break 

Session 2 

11:30-12:45 

What is expected from the Academy 2018 Mentors? 
What is the role of the mentors? 
What are the resources available to the mentors? How can these resources be used? 
What will be the communication mechanisms and logistics between the mentors and 
groups? 
 

Speakers: Tamara Babayan, Astghine Pasoyan & Norayr Benohanian 
12:45-14:00 Lunch break   

Session 3 

14:00-15:15 

Transformational impact and theory of change approach 
How will the projects be evaluated? What are the evaluation criteria? 
 

Speakers: Astghine Pasoyan & Tamara Babayan 
15:15-15:30 Coffee break 

Session 4 

15:30-16:45 

Group activity on idea generation and mentorship. Participants will be divided into two large 
groups. One group will generate the ideas, the second group will play mentorship roles. 

 

 

 

 

 

 

 

 

 



 

 

Sustainable Energy Academy 2018 

Mentor Workshop 

Saturday, August 25, 2018 
Venue: Paramaz Avedisian Building, Room 308E, American University of Armenia, 40 Marshal Baghramyan Ave, Yerevan 0019 

9:30-10:00 Registration 

Time Topic 

Session 1 

10:00-11:15 

Types of projects that could be implemented:  
Pilot renewable energy system installations: Solar water heaters, solar photovoltaic panels, 
biomass, SHPP and other small-scale applied solutions for rural communities 
Speakers: Yervand Shamamyan & Andranik Arakelyan 
 
Types of projects that could be implemented:  
Outreach through awareness raising, information sharing, communication platforms and 
campaigns  
Speakers: Nune Sakanyan & Tamara Babayan 

11:15-11:30 Coffee break 

Session 2 

11:30-12:45 

Types of projects that could be implemented:  
Community research (needs assessment, statistical survey, baseline studies) 
Speakers: Nune Sakanyan & Tamara Babayan 
 

Types of projects that could be implemented:  
Energy efficient and renewable energy systems in agribusiness (greenhouses, fruit-driers) 
Speakers: Andre Ohanian & Norayr Benohanian 

12:45-14:00 Lunch break   

Session 3 

14:00-15:15 

Types of projects that could be implemented:  
Energy Efficiency: Building energy efficiency, energy audits of buildings and lighting retrofits 
 

Speaker: Andre Ohanian  
15:15-15:30 Coffee break 

Session 4 

15:30-16:45 

Which type of projects would you be willing to mentor? 

How can the impact of the available grants be maximized? 
Closing words and next steps 
 

Speakers: Alen Amirkhanian & Norayr Benohanian 

 

 

 

 


